AUGUST 2009 MINUTES
Ministry Team: CONGREGATIONAL GROWTH
Meeting Date: August 11, 2009

Attendees:
Rich Flamang
Chris Allen
Lance Schmidt
Pastor Dismer

Excused:
Shannon Howard
Jen Wegman
Dan Grawe

Items that may require council action: NONE

Items that may require budget/finance coordination: Purchasing of supplies for the
Connection Center including wireless connectivity and flat screen monitor. Paying for the
supplies and building of the center.

Connection Center: construction is nearly complete and the hope (budget and funding
dependent) is to have the CC up and running by Rally Sunday on September 13", The CGMT
will staff the center for the first six weeks in order gain a good understanding of it's operation.
After that time a solicitation will be made for other volunteer staff members and training will take
place.

New Member Sessions: The next sessions will be in September and October with the final class
held on October 14™. The CGMT will be responsible for a dinner in the new members honor that
evening at the North Site.

Submitted by: Rich Flamang



